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Dealing with it All 

• Avoid burnout! 
•  It’s important to STOP and take 

time to celebrate and motivate your 
staff 



Here are some ways to 
celebrate and motivate your 
staff throughout the year 



Celebrate 

•  h"ps://www.youtube.com/watch?v=qR3rK0kZFkg	



Celebrate: Get Married! 



Motivate: Apparel 







•  Dress like a Font Day (watch 
college humor’s font conference 
video first) 

•  Dress like a Yerd Day 
•  Theme days 
•  Snuggie Day 

Celebrate: Staff Spirit Week 



Celebrate: Holidays 



Celebrate: Holidays 



Motivate: Decorate Your Space 



Celebrate: Yerd of the Month 



Celebrate: Candy 



Motivate: Go to Workshops 



•  Similar to 
commission-based 
businesses 

•  Make different levels 
for ad sales (“Tea Party 
Level”, “White Rabbit Level”, 
etc.) 

•  Students get to move 
up the ladder 

•  Various rewards/
prizes per level 

Ad Sales - The Mad “Adder” Club 

Motivate: Sales 



Celebrate: Leave a Legacy 



Celebrate: Leave a Legacy 



•  Make it Matter! 
Invite the 
Administration in to 
conduct a swearing 
in ceremony 

•  Right hand over 
your heart, left 
hand on your 
badge and repeat 
after me: 

Motivate: Press Pass Promise 



Celebrate: Yerd Week 







•  50% = 50/50 party (Floats, pizza, cookies – 50/50 bars) 

•  80% = Listen to 80’s music all week; 90% = 90s music 
•  100 pages (1 + 2 cookies), 144 pages (dozens!), etc. 

Celebrate: Submissions 



–  After School Snack 
–  4:00 RPS Battle 
–  4:30 Snack Release 
–  5:00 10 minute Tag Break 
–  5:30 Snack Release 
–  6:00 Game/Challenge 
–  6:30 Dinner (Nacho bar or parent 

provided) 

Motivate: Grids & Grub Nights 
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•  Challenge your 
staff to support 
other groups on 
campus (ASB, 
Clubs, etc.) 

•  Example:  
–  Schoolwide 

canned food 
drive – split yerds 
into teams & 
winners pie the 
losers at lunch. 

Motivate: Volunteer 



Motivate: Monday Meetings 



Motivate: Monday Meetings 



Motivate: Embrace the Theme 



Take	a	cue	from	The	Ellen	Show	
•  “Wonderful	Web	Video	Wednesdays”	
– Watch	something	cute	or	funny	once	a	week	
–  Staffers	can	suggest	videos	too	

•  5	min	Dance	Breaks	or	RPS	Ba"les	
•  Know	or	Go	Game	
–  Fun	way	to	review	yearbook	trivia	

•  Heads	Up	Game	
– Gets	kids	to	think	fast	on	their	feet		-	good	journalism	skill!	

Motivate: Games 
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Read	this	card	completely.	Do	not	enter	the	room	unWl	you	understand	the	
instrucWons.	You	may	talk	about	the	instrucWons	before	you	enter	the	
room.	When	you	understand	the	instrucWons,	give	the	card	back	to	Ms.	
Staub,	enter	the	room,	and	begin.		1)	Complete	this	challenge	in	complete	silence:	Remain	silent	for	the	enWre	
acWvity.	Do	not	talk	or	whisper	a^er	you	enter	the	room.	
	
2)	In	the	room,	line	up	in	order	by	height.		
3)	Then	take	your	seats	with	the	shortest	person	in	Seat	1.	
	
4)	Do	not	skip	seats.		
5)	When	the	class	is	seated,	the	student	in	Seat	12	raises	his	or	her	hand,	
and	when	called	on	reports	that	the	class	is	ready.	

•  SeaWng	icebreakers	–	everyday	for	the	first	
week	

Motivate: Getting to Know You 
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Celebrate: Shout Outs 



Motivate: Shout Outs 



Celebrate: Pen Pals 



Celebrate: Have Fun! 



Celebrate: Have Fun! 



Celebrate: The Yerdy Awards 



Celebrate & Motivate: FOOD 
4. Chips/
pretzels/
popcorn 
3. Any form of 
Cake 
2. Pizza 
1. Oreo Balls! 



Oreo Truffle Ball Recipe 
Ingredients 
•  1 pkg. Oreos – 

Regular or Mint 
Flavor  

•  1 container of 
chocolate 
frosting (8 oz.)  

•  1 pkg of 
chocolate bark 
or candy coating 

1.  Finely crush the cookies in a food processor or a ziploc 
bag with a rolling pin.  

2.  Microwave the chocolate frosting for 5-10 seconds  
3.  Stir in ¾ of the frosting  (add more if it seems to dry) 

and mix together with crushed Oreos. ( I usually do 
this in my kitchenaid, you could also use a hand held 
mixer. Mixing it with your hands also works well but is 
very messy. ) 

4.  Mash the two together completely.  
5.  Roll the mixture into 1� balls and place on wax paper 

covered cookie sheet.  
6.  Place in refrigerator for a 5-10 minutes (to help retain 

shape when dipping in melted chocolate).  
7.  Melt chocolate as directed on the package and then 

dip balls into chocolate, tap off extra and set aside on 
wax paper covered cookie sheet to dry.  

8.  Refrigerate for another 5-10 min and enjoy! 



THANK YOU! 
atozadvising.wix.com/home 

A2Zadvising@gmail.com	
lauramzhu@gmail.com	/	stauba@wws.k12.in.us 

 


